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Our Vision

“We are an inclusive population which has a passion for community
- supporting a unique and successful business sector, sustainable
agriculture, and excellence in community services and facilities.”

Our Mission

“We will celebrate our rich historical past, strive to enhance our
quality of life, and energize our community for a sustainable future,
by leading boldly, with a commitment to diversity, inclusiveness and

excellence,

and by showing respect for all.”
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A Debt of Gratitude.....

This incredible undertaking could not have happened without the support and active
participation of many of our citizens.

First, recognition should go to our Town Council: Chairperson Sue LeVasseur, John Herold,
Kim Murchison, David McCrea and Ruel Flannery for their support of this concept, their willingness to
trust the process, and their continual participation throughout the creation of this plan.

Rayle Ainsworth, spent considerable time in helping to plan and facilitate meetings, gather
and sift through a significant amount of information. Her attention to detail, her ability to accurately
articulate our thoughts and feelings has been instrumental in creating a meaningful document.

The Review Committee helped write the different sections and collectively transitioned the ten
different committee reports into one cohesive plan. Tony Levesque, Dan Foster, Carolyn Dorsey, Phil
Christensen, Mike Bosse and Rayle Ainsworth.

Ten facilitators helped the ten Vision Fort Fairfield committees focus on specific aspects of
community life and wrote committee reports, which helped form the basis of our community plan.
They are: Tom Towle - Recreation, Janet Kelle — Downtown Development, Michael Eisensmith —
Residential Development, Tony Levesque — Commercial & Industrial Development, Dan Foster —
Creative Economy, Jacquie Martin — Education, Steve Ulman — New Families Committee, John Herold
— Cultural & Heritage, Kim Jones — Healthcare, and Brent Churchill — Agricultural Development.

Many committee members attended meetings, offered input, shared ideas and their passion
for Fort Fairfield. Without this working core group of citizens, none of this would be possible.
They are Ed & Rayle Ainsworth, Mark & Claudette Babin, Glenda Barnes, Jason Barnes, Kathy
Braeuninger, Michael Bosse, Mitch Butler, Pat Canavan, Brent Churchill, Craig Cormier, Tammy
Deschesne, Rick Shepard & Ann Dionne, Sharon Dorsey, Carolyn Dorsey, Travis Durepo, Paul
Durepo, Mary Lou Doughty, Joan Duff, Jon & Sandra Durepo, Jay & Stacy Edgecomb, Mike
Eisensmith, Jim & Karen Everett, Scott Fields, Bill Findlen, Lorraine Flannery, Andi Fredette, Marc
Gendron, John Gorman, Norman Grant, Mike Greenlaw, Fran Gustin, David Harpine, David McCrea,
David & Carla Hayes, Linda Hayes, John Herold, Phil & Tammy Kilcollins, Sue LeVasseur, Tony
Levesque, Steve & Barb Lewis, Garret & Jacquie Martin, Carol McElwee, Fred McGillan, Tim & Lana
McNamee, Shawn & Kim Murchison, Dana Rattray, Jay & Karen Reynolds, Shawn & Heather Rogers,
Stev & Nancy Rogeski, Pam Sayers, Sarah Shields, Gary Sirois, Tom & Sue Towle, Wayne & Pat
Troike, Steve & Sarah Ulman, George Watson, Tim Watt, Roland & Tammy Wortman, Carl Young,
George & Angela Williams, Noah Yoder, Sam Miller, Narda Guiou, Ruel & Gloria Flannery, Lorriane
Flannery, Barbara Dionne, Ella Leighton, Troy McDougal, Karen Peers, Charlie Cormier, Terry
Greenier, Tony Burgess, Glen Capps, Valerie Bernier, Vicki Adams, Darlene Foster, Jan Kaszas,
Gary Kaszas, Roman Yoder, Abraham Miller, Norman Miller, Bill Neal, Joe Swartzentruber, Harvey
Miller, Uria Miller, Joe Zook, Edward Wright, Janet Giberson, Rob Langner, Stephanie Beaulieu,
Jake Rogeski, Polly Earl, Sonny Sirois, Ryan Babin, Mike & Peggy Jalbert, Mitchell Dufour, Dean
Hunter, and Nancy Bergin.

Fort Fairfield is a community in action; its many proactive citizens recognize the core value
of democracy, and come together for the common good. Their actions lift everyone, thus: Fort
Fairfield has a “Passion for Community.”



Foreward

Fort Fairfield Economic Development Investment Strategy

Now more than ever, Fort Fairfield’s officials must know how to govern and to lead in the
“new normal,” which is emerging out of the recent, as well as long-term, economic turmoil. This
turmoil has been instrumental in a pervasive lost of trust with our various forms of governance,
and that only compounds the difficulty in maintaining an engaged proactive citizenry. Effective
governance amid a crisis is one of the primary responsibilities of our local town officials.
Fortunately, Fort Fairfield leaders recognize that. They meet unscripted challenges daily, and
have realized that successful solutions will require fundamental shifts in ways of thinking and
operating. They have determined that holding onto old assumptions about economic growth,
relationships between different levels of government, and ever-diminishing revenue streams are

not working. Those old assumptions have and will continue to obstruct Fort Fairfield’s ability to
forge new paths towards prosperity.

To that end, Fort Fairfield’s leaders have chosen to take advantage of this time of
crisis, and to become part of a process that begins to redefine the work of local government
into a “New Normal.” They have already started a transformative change and have taken a
risk in doing so. Dealing with innovative practices, programs, and partnerships to pave the
way to prosperity began on December 4, 2009. Town officials chose to not only celebrate the
Sesquicentennial Celebration Community-written Book, at a community-wide potluck dinner, but
primarily, to initiate a kick-off challenge to the community of Fort Fairfield - to start to “Envision”
what Fort Fairfield could be, if all work together “In Community.” Approximately 10 percent of
Fort Fairfield attended that gathering, and of that group over half indicated (in writing) an interest
in continuing to gather and work towards community development, as well as towards economic
innovations, which could help position Fort Fairfield to prosper in the future.

The make up of those many volunteers was varied: men and women, young and old,
in-town folks and out-of-town folks, doctors, lawyers, teachers, the press, ministers, farmers,
insurance agents, government workers from all departments, clerks, business owners, executive
directors, bankers. People who are retired, employed, and even unemployed were there - to lend
a hand in “building community” - specifically the community of Fort Fairfield. The governmental
leadership of Fort Fairfield had taken a risk by inviting the whole community to participate in

finding practical solutions to the issues and challenges now facing Fort Fairfield.

Perhaps the leadership was surprised at the response, and no doubt some thought of
the old adage: “Be careful what you ask for.” However, they didn’t skip a beat in their resolve to
“build community,” and began to wrestle with: “How do we do this with so many people?” Yes,
this process was unscripted - as were the many issues Fort Fairfield faced. The leadership was

convinced that the people who had offered to participate in a new Vision for Fort Fairfield had one
thing in common: “These people care about helping Fort Fairfield achieve its potential.”

The leadership of Fort Fairfield was indeed in a transformational mode, and many citizens
were ready to participate in helping to create a healthy community. All citizens were invited to
become stewards of the common good, and many responded in the affirmative.

The January 14th meeting’s intent was: to encourage the townspeople to begin to build a
better understanding of themselves and others living in community. The goal was: all who came
would participate in the large group. Team-building activities, which seemed unrelated to the topic
initially, served to break the ice, and before long, every person in the assembly spoke aloud to the
large group. A certain level of comfort had been achieved before brainstorming of ideas began. All
ideas were captured in writing and posted for all to see and work from. By the end of the two-hour
session, those Fort Fairfield citizens present, had contributed and captured a list of 300+ assets of Fort
Fairfield, and 100+ ideas of ways Fort Fairfield could collectively progress. Patterns began to emerge, a
4



brief assessment of progress was made, a method of feedback was established, and
a date for the next meeting was set. Innovation in local government had begun: all
had experienced a collaborative venture in building a vibrant future for Fort Fairfield.

A proposed Vision Statement for Fort Fairfield was crafted from the input of
the January meeting. It went through several revisions at the February 25th meeting,
until it was felt adequate to work with as a draft. The returning 100+, broke into ten
committees, each focusing on a different aspect of Fort Fairfield’s community life
together (which had been a product of the initial meeting feedback). Committees
were given the task of setting goals and strategies for each area. Each group focused
on the mission of being stewards involved in creating Fort Fairfield as a healthy and
vibrant community. All of these groups reported back to the large assembly that night,
and agreed to carry on in special group meetings with the goal of creating a written
document, to be given to the Town Manager, by April 30th.

After receiving the thoughts and recommendations of the Ten Committees,
a core group assembled to compile their collective wishes and goals. Reports were
reviewed, commonalities were found and several collaborative workshops followed.
Attention was given to duplication of efforts, efficient use of resources, and the inclusive
spirit and intent of the process was used as a guide. Now, the Fort Fairfield leadership
has a people-driven Economic Development Investment Strategy. This plan shows a
strong sense of purpose and pride in its community. It not only shows desire and will
to participate in a greater world, but also it is a document forged on partnerships and
engaged citizens, who have invested themselves, and have indicated Fort Fairfield’s
strengths on which to build. The manner in which the citizens cooperated with each
other shows community pride and spirit, which helps define Fort Fairfield’s character.
This report shows the hopes and dreams to which those people individually and
collectively aspire. It also indicates a willingness to work “in community,” so they may
continue to help create a
more vibrant, healthy and
sustainable community.
These Fort Fairfield citizens
are engaged in showing
they have “A Passion for
Community” and creating a
“Community of Choice”.

As is typical of
Fort Fairfield’s character,
the citizens’ solutions to
economic development
issues do not necessarily
rely on spending. Rather,
most have chosen to
primarily engage the
various community talents
to make Fort Fairfield a
“Quality Place” in which to live. A rich history of community-driven projects has
made Fort Fairfield “home” for those living here. Volunteer groups have spent years
laboring together to create this environmentally attractive community: tree plantings,
flower pots, gardens and parks abound. Dilapidated buildings were removed, so
open-space and attractive parking lots could serve the populace. Parks have
been constructed in the village, as well as in more rural areas. Recreation sites
for community use are scattered throughout the town. A community bandstand,
community clock, and Riverside Park are further testament to community-initiated
projects of the past.



However, these new reports regarding Fort Fairfield’s Economic Development Investment
Strategy are more varied and far-reaching in nature than those of the past. They are geared towards
population rebound - the sustainability of Fort Fairfield. Citizens have realized that Fort Fairfield
must grow if it hopes to prosper. In addition, the citizens wish to continue to enhance the quality

of life for current residents, strengthening their incentive to stay. It certainly won'’t be the climate

that will permanently attract most people to Fort Fairfield: extreme winters are well known. Multiple
metropolitan amenities are missing as well. However, “branding” ourselves in a different quality of
life, and showcasing our “amenity-rich” rural areas and winters, can be practical in today’s high-
tech-based economy. People, our most important product, could become our new maxim. Instead
of “I came, | saw, | conquered,” it could be: “I came, | cared, | found community.”

The State of Maine has passed legislation to encourage Quality of Place Initiatives, but
funding has not been forthcoming - especially in these difficult economic times. There are several
studies that indicate Quality of Place is an attractive framework for community and economic
development, yet initiatives have been unable to compete for funds, when compared to urgent
education, health and transportation needs.

In this, Fort Fairfield’s Economic Development Investment Strategy, Fort Fairfield’s
citizens are heroically choosing to invest time, talent and scarce resources into community
assets like authentic town centers, diverse social and cultural activities, high quality health and
education services. They recognize those things are necessary and probably not sufficient to
attract settlers, but citizens are convinced they may facilitate some growth, and improve the
quality of life for those already here.

Plans are being put forth, which
may draw rapidly-growing industries
based on highly technical needs, such
as health services, renewable energy,
and informational technology services.
With such industries locating here, Fort
Fairfield hopes to lure skilled workers
to town, as well as entice its soon-to-
be-working young people into preparing
themselves for career opportunities in Fort
Fairfield. With a university, a business
college, and a technical school in the
area, diverse opportunities for growth into
technical, business, or service sectors
abound.

Let it be known that local medical
care, quality schools, higher educational
programs in the area, an attractive town center, high quality dining options, community-wide
broadband internet, reliable cell phone and all the attributes needed to attract small businesses and
young families are here - right in Fort Fairfield.

It will take a unique marketing and communication plan to bring all the ideas together, in
order to disseminate one clear message - Fort Fairfield is ready, willing, and able to make things
happen. It will be paramount that Fort Fairfield continues to extend its naturally friendly character to
visitors and experiential tourists as well. There is a large and growing market segment (travelers) who

seek natural beauty, tranquility, outdoor recreation opportunities in an attractively built environment,
which has a lively culture and quality dining and lodging. The ideas that came forth from these ten
committees attempt to address many of these amenity assets (or lack thereof). Fort Fairfield citizens
recognize that they can significantly boost rural tourist numbers, tourism revenues and quality tourism
jobs. Fort Fairfield people are pro-active and evidence of that needs to be shared with the world.



GOALS:
Identify opportunities for collaboration

among businesses, the local school system,
social service clubs, local mentors, SCORE,
Women Work & Community, Northern
L - Maine Development Commission and other
Education in Fort Fairfield has been, and organizations, and offer courses, workshops
COﬂtInueS tO be, a '[Op pr'onty |n |tS Commun|ty Part Of and seminars onh a variety of topics that provide
that evolvement has been the realization that education timely training for our business base.

encompasses more than the years from kindergarten Partner with local health care
through high school graduation. Evidence of this realization [EeIfsETIrZ {ely I (=R gelel] (eJe /@I 11 A (s3]
comes from the many citizens’ requests for quality Program, and/or educational institutions,

facilitating outreach to new parents (or parents-
to-be), and providing access to parenting
classes, as well as prenatal care information.

programming from birth through adulthood. Educational
opportunities foster a continuous sense of belonging, as well
as a sense of usefulness to Fort Fairfield. Research also

has shown that continuous learning helps equip citizens to Research opportunities for opening a
contribute in the global community daycare facility in this community, and when
' possible lend support to prospects.

Fort Fairfield values opportunities to develop
dll\./erse. services, programs, and facilities, which prqmote i DA o G2 it (1) a9 S st
citizen involvement and a strong sense of community. By both academic and recreational activities,
striving to increase the social, cultural, and physical well- which can be held during the evenings and
being of its residents and visitors, Fort Fairfield will be a weekends.
community of first choice for more people. Lifelong learning
will be accomplished by always upholding high standards,

Partner with local schools, the P.T.A.,

Assist the local school department in
their efforts to revisit and revive programs,

and by offering more educational opportunities to the entire (which are no longer offered in general

community. Fort Fairfield recognizes that it needs to continue academics) in the areas of fine arts, and/or in

to create an active and involved citizenry, so it can continue to vocational training.

flourish in the future. Its citizens recognize that education is a Collaborate with local musicians,

journey, which begins the day we are born, and continues on artists, and educators to create fine arts

for a lifetime. opportunities for: music lessons, sing-a-longs

. . for all ages, art lessons, exhibitions for local

Well-informed people make for a more passionate talents, and community play productions for

and engaged citizenship, and this community has discovered all ages.
that knowledge brings people together, builds trust, and S . | g
can help guide the community towards positive ends. : stablish on-going classes, and
. . . issue community-wide invitations for using

Knowledge helps citizens tread the uncertain waters, which existing town recreational assets such as:
are always a part of our country’s and community’s growth. canoes, kayaks, bikes, horseshoes, work-
Striving to increase social, cultural, and the physical well- out equipment, pool tables, walking trails
being of Fort Fairfield’s residents and visitors is critical to and running tracks. Continue to enhance
the community’s success. To those ends, it is important local parks, swimming and picnic areas, and

N y - ’ P : other facilities to allow for more community
for the citizens of Fort Fairfield to have access to lifelong inclusion and physical activity.

learning as a way to secure a better tomorrow.
Partner with the recreation

Small businesses are the heart of a community department and the local Chamber of
like Fort Fairfield. Creative minds, hard work, Commerce to promote family clean-up days
dedication, and an entrepreneurial spirit have built and fun days with activities for all.
this community. Admittedly, difficult economic Retain Fort Fairfield’s current
times have negatively impacted small and family- population, by providing community services
owned businesses. Many survive, but they are not that are equal or superior to those of
flourishing. Citizens recognize that Fort Fairfield surrounding communities.
needs to evaluate re§ources avgilable, and T I T .
encourage the on-going educational development from outside Fort Fairfield, as well as provide
of business owners as well. these potential new residents with mentors

from within the community.
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Over the years, Fort Fairfield’s economic and residential development growth has been
anemic and has lacked focus. The town has not developed a niche or uniqueness that would
create an environment of “a community of first choice,” neither for potential developers or
industries, nor for those looking to live in Central Aroostook County.

In reviewing potential growth industries in Central Aroostook County, where a base
has yet to be established, it was felt that Fort Fairfield should be proactive in developing a
marketing strategy, and possibly infrastructure, which could position itself for future economic
development growth. Fort Fairfield is proud of the existing industries and commercial
adventures, which have chosen Fort Fairfield as home. Citizens recognize that it is essential

to be vigilant in finding opportunities for growth, and is prepared to initiate a vibrant industrial
and business base.

Residential development requires a focus on enhanced amenities and excellence in
basic community services, which will clearly demonstrate “quality of place.” The following
strategies were developed by citizens of Fort Fairfield to attempt to accomplish these goals.

Development of wind energy projects is one strategic area in which Fort Fairfield
has the potential to be a leader. This industry has been identified by the federal and state
government as a growth industry, due to the country’s over-dependence on foreign oil.

A significant amount of money flows out of our State to pay for energy needs. There is
also a growing concern regarding global warming and the impact fossil fuels have on the
environment. Wind-generated electricity as a renewable energy source can have a positive
financial impact on the local economy, and has a minimal impact on the environment.

With over 90% of its 45,000 acres either cropland or undeveloped land, Fort Fairfield
has the potential to be well-suited for this industry. Reinforcing this idea are the compatibility
of crops and turbines in the same space, the vast amount of acres that are cleared, the

low density of residential homes in our rural areas, and the quality of wind that has been
identified in Fort Fairfield.

The benefit to this community would be the tax revenue, which would significantly
reduce the overall burden to the rest of the taxpayers. That funding would be available
to implement many of the hopes and dreams of its citizens, as identified in the Economic
Development Investment Strategy. This could be the cornerstone of a long-term economically
sustainable future, allowing for investments in infrastructure, which would help further define
Fort Fairfield as a wonderful place for people to live “in community.”

GOALS:

Aggressively seek opportunities that will enhance our ability to facilitate the development
of wind energy projects in Fort Fairfield. Partner with interested developers and
landowners to create projects that clearly benefit the community, while working with

regulators to ensure that proper placement of these turbines does not negatively impact

existing residential homes or businesses.




The Internet-based industrial sector is
fairly new and opportunities continue to expand
exponentially as this industry ebbs and flows with
the ever-changing technological advancements.
Though this makes for a very dynamic environment,
it is fraught with economic risks. With that in mind and
to minimize risk, buildings and infrastructure could be

established that would easily be adaptable to a wide
range of uses.

Due to this ever-changing environment, we have
a number of businesses (most of them small), which are
continually seeking space to meet their unique needs.
Many communities continually seek inexpensive and

often vacant buildings, which can be altered to meet the
need of the moment.

What no one has done to date is: create an
environment that is designed to specifically meet
the needs of the information technology sector, and
is capable of easily adjusting — as the “needs of the
moment” fluctuate. This would require space that
could be easily shared. It would have the appropriate
infrastructure to allow for reasonably priced, high-speed
Internet access, and could be easily adjusted to meet
the changing demands. At the same time, it needs
to provide for the redundancy that is required in this
industry. Our close proximity to Canada enhances our
ability to accomplish this requirement. The building
would need to be designed to allow for relative ease
of expansion, and the property would need ample
parking and other necessary infrastructure.

VoA, AT

GOALS:
Identify a site that could
be developed as an Information
Technology Park, create a plan
for developing the site, which
would include a facility at least
6,000 sqg/ft. It would be designed
to accommodate the needs
of this industry, by providing
the necessary infrastructure
requirements for the facility, and
would include an aesthetically
pleasing entrance and an
appropriate parking area.

Seek grant funds for the
necessary infrastructure
upgrades, such as an EDA
grant to help with the cost of
the building, and/or a capital
investment from either the
UDAG fund and/or the Frontier
Development Corporation.

To minimize the cost of the
construction of the facility,
the town would utilize town
resources and recruit willing
citizens, who would donate some
of their time and expertise to
develop the site and construct
the building.

Aggressively seek an
entrepreneur as a first tenant,
and to market this facility as a
cost-efficient space designed
to easily accommodate the
needs of anyone interested in

expanding in this industry.




Fort Fairfield needs to create a space in its downtown area that will provide free access to
the web. This type of infrastructure has become an expected service in most communities,
and is seen as an enhancement, which helps to facilitate an inviting environment for its
citizens.

Other infrastructure expected in the 21t Century would include: town-wide access to |
broadband Internet, especially the urban and commercial districts, as well as expanded |
fiber optics technology. |

GOAL:

Identify a place in our downtown area and install the necessary
infrastructure, which will allow free Wi-Fi access to our citizens. Continue to
work with Internet providers to ensure ubiquitous broadband coverage in this

community. Currently Fairpoint Communications is expanding an enhancement
of fiber optics technology in the town’s urban and commercial areas. Fort Fairfield
will need to monitor this improvement to ensure its ability to take advantage of

this necessary upgrade.

As healthcare costs continue to escalate and as providers seek ways to meet
the medical needs of our citizens in a financially responsible manner, it is incumbent
upon the citizens of Fort Fairfield to become more proactively involved in seeing that
healthcare services are provided in Fort Fairfield.

It is simply not enough to expect providers to meet citizens’ needs, without their
active participation in identifying what those needs are. Developing partnerships to
facilitate the delivery of the expected service is required.

A new emphasis will be placed on creating an environment, which is conducive to helping
residents achieve and maintain a healthy lifestyle. Improving accessibility to physical and
mental health services, as well as wellness services, is critical.



GOALS:

Seek grant funds to finance the construction of a facility that will house a healthcare clinic
and a wellness/fitness center. The town will aggressively seek healthcare providers to utilize this
space. We will create a lease agreement with the provider that will articulate the expected level
of services, and allow the community to change providers, should these expectations not be
meant. The ultimate goal is to be in control of the space providing healthcare services, so we can
ensure that we are involved in the decision-making process, regarding the level of services that
are provided to the citizens in this community. By utilizing grant funds to develop this site, the
occupancy costs to the provider would be minimized, significantly reducing any fiscal burden on
the provider.

Support medical technology allowing services to be provided at this site, which would
ordinarily not be available.

Establish a health and wellness club, ensuring consistent and ongoing attention to
wellness opportunities.

Identify, engage and promote existing health and wellness resources, including
partnering with programs such as the Healthy Maine Partnership.

Create and maintain a comprehensive directory, allowing easy access to current health
and wellness activities and resources. This may include a website specifically designed for
Fort Fairfield residents, as well as a yearly calendar of health and wellness-related events.

Improve accessibility of health and wellness services by developing an information
hotline, so residents could more easily access information about availability of ongoing
services and related activities.

Improve access to transportation for those who have limited resources, by initiating
a volunteer ride program, in conjunction with other transportation resources available in
Central Aroostook.

Currently there are no non-profit Hospice facilities in Aroostook County and a need
for this type of facility is becoming more evident. Fort Fairfield will seek partnerships
with those who could facilitate the development of such a facility, and will actively seek
resources available.
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Retail development is a unique challenge for all communities, especially as the industry
has evolved away from the traditional Main Street development. The transition from storefront
to the Internet has even hurt the development of the mall and superstore models for providing
products to the consumer.

The success for downtown development in rural America is predicated on having a
sustainable population base to support businesses, which provide desired services and
products. As we work to increase our population base, there are some things that can be done
by the community to help create a welcoming environment, which may persuade businesses to
consider Fort Fairfield as a desirable place in which to invest.

There are limited resources available to create a more attractive Main Street and to
facilitate the development of some of the underutilized spaces that currently exist. An engaged
and proactive business/owner group will help energize the area, help create a more unified
approach to shared development, and help create an atmosphere of activity and success.

There also may be opportunities that the community may want to address, either
by creating incentives for businesses to make meaningful investments, or by having the
community make the investment themselves, if a private business cannot be found to meet a
particular need.

GOALS:

Further enhance our already attractive Main Street; the community will become
partners with the Maine Development Foundation through their Main Street Maine
program. This is the Maine’s Downtown Center core program, which is a proven Four-
Point Approach to downtown revitalization developed by the National Trust for Historic
Preservation in 1980.

Through this process, resources are made available to facilitate upgrading of
facades to reflect a shared vision of a consistent theme throughout the downtown area.
It also allows for development of space that is currently underutilized.

Enhance the natural beauty of the area with a continuation of shrubs, trees, flowers
and extended walking paths, as well as placing more benches. Ultimately, Fort Fairfield
could connect all open-space areas of its community.

Establish a center for community youth, from which programs could originate.
Engaging the youth in developing youth-related infrastructure, which meets their needs,
would allow a natural gathering place for youth.

Encourage the development of infrastructure that focuses on family-oriented activities
such as a bowling alley or a theater.

Encourage the development of housing for visitors such as: a Bed & Breakfast or a small
motel, which could attract people to longer visits.

Develop partnerships for retail development on Presque Isle Street, particularly an
additional gas/convenience store combination and another retail chain store.
12




Residential development and growth GOALS:
is critical for a community to sustain a viable Establish a program to
economic environment. The life-blood of incentivize the improvement (or
any community is its citizens. Sustainability purchase) of older single-family homes
is impossible if the population base shrinks that might be more affordable for
below the critical mass required to maintain families.
essential services. It can become a downward . .
spiral, which is difficult (if not impossible) to _ Partner with the Fort Fairfield
stop. This is particularly evident when trying Attt o lineliig e Bt

. . . . municipally supported Single-Family-
to provide a quality educational experience. Home (SFH) subdivision with homes in

_ the $100,000 range.
To that end, understanding and

meeting the expectations of today’s citizens Have a full housing survey

is essential for any Community, if it is to performed_ It would determine size,
attract new residents and maintain those who pricing and availability of both rental and

are currently here. Maintaining quality and single-family home stock in Fort Fairfield.
affordable single-family housing, multi-family

units, as well as adequate housing for our Form a small task force to review

senior citizens is a necessary component for existing codes and processes, as well

growth. as to investigate methods used in other

communities to address blight conditions.
Programs are needed to enhance

existing housing and to develop standards,

which will effectively deal with seriously

deficient housing. Creating a more positive

“curb appeal” for the community is necessary.




The vision of the Heritage and Culture Committee is: “Fort Fairfield will be a community
which will preserve and promote awareness and understanding of its unique culture and
historical heritage, and will build on this foundation for the future.”

Fort Fairfield has a small but very active Frontier Heritage Society, which is dedicated

to protecting Fort Fairfield’s history and building upon its proud sense of place. It has
accumulated a significant amount of real estate and personal property for which it is
responsible. The ability to maintain and share these resources has been a constant struggle
for this very dedicated group of citizens.

Fort Fairfield’s heritage is important, and the ability of citizens to visit the past,
investigate their ancestors, or simply to discover the unique character of the community, is an
important part of what the town has to offer to its citizens. This focus on its heritage allows for
Fort Fairfield citizens to participate in community activities. It also has the potential for bringing
others to our community to explore the past of a rural agricultural community. Resources
need to be found to facilitate the hard work of this group, so they may create a more cohesive

environment in which to share Fort Fairfield’s heritage with the greater world and capitalize on

tourism opportunities.

GOALS:
Seek partnerships that would join artistic and culture-based groups with businesses, to

promote galleries, studios and performances.

Help develop and enhance the Public Library, by encouraging the preservation and
conservation of historical and cultural resources, so the public can more easily have

access to these documents.

Help facilitate and build upon the railroad museum and the adjoining property to create
a more accessible venue for the exhibits that currently exist, but are seldom seen.

Develop museum resources and enhance ongoing collections, by giving attention to
preservation, conservation and educational activities.

Coordinate, leverage, promote and include historical character in areas of community
development, planning, business and tourism.

Seek to complement businesses and activities in neighboring communities.

14




GOALS:

Create a Fort Fairfield Community
Foundation, a locally governed, tax-exempt
foundation, dedicated to strengthening
the community - both now and for
future generations. This fund would
be administered by the, “Fort Fairfield
Quality of Place Council,” allowing private

The Town of Fort Fairfield enjoys a rich
heritage of visionary leaders, who worked to build
a community where quality of life is valued over

expediency, and progress is achieved through donors an opportunity to make a lasting
cooperation rather than confrontation. The Fort contribution to Fort Fairfield, as well as

Fairfield Community Foundation will be deeply accomplishing their goa's of charitable
committed to the community of Fort Fairfield as a gifts and estate planning.
place for the future generations to live and work

ar?d raisg their families with these same goals in appreciated assets, bequests, securities,
mind. Gifts to the Community Foundation can be real estate and other kinds of assets.

a way for private citizens to “give back” to the They may be designated or undesignated
community that nurtured them and their families. and may be made at any time.

These gifts could play

an important part in

making Fort Fairfield

an even better place

to live, by creating a

legacy of generosity for

generations to come.

These gifts may include cash,




Fort Fairfield, once the “Potato
Growing Capital of the World,” is
blessed with ideal soils, topography,
and other assets for agricultural
production. Fort Fairfield has a rich
agricultural history to showcase and
build upon.

As economic conditions
changed and mechanization increased
over the past few decades, the

number of potato producers decreased. Larger and larger acreages were farmed by fewer and
fewer farmers. Many small fields and some small farms became inefficient (or impossible) to
use for commercial agricultural production.

New uses are beginning to emerge, which will bring this productive land back into active
agriculture. Amish families moving to the area, horse ranches and a processing facility for cattle
are all giving this land new life. Fort Fairfield is proud to be home to a number of family farms,
and is re-developing a varied and successful agricultural industry. Included are several large

potato production operations: broccoli, beef, dairy, horses, as well as other small, diversified
farms.

Family farming continues to be a great way of life for many, and value-added processes
present opportunities for small to mid-size operations. Organic farming, creation of new crops,
reawakening of “heritage” varieties, many people choosing to live off the land, and consumers’
desire for high-quality locally-grown, healthy products, are all providing Fort Fairfield an
opportunity. It can be a leader in agriculture once again. It is now apparent that Fort Fairfield

needs to attract and support small, diversified farms, and to respect and support existing
producers.

GOALS:

Evaluate the feasibility of establishing areas to include: milk-house(s) for
collection and refrigeration, a meat processing facility, and a general store to provide a
marketplace for the products produced by local farmers and crafters.

Evaluate the feasibility of developing the Fairmont area of town into a rural
agricultural center that could include some of the items listed above.

Promote Fort Fairfield’s rural lifestyle through efforts such as: supporting the
development of small diversified farms and related businesses, creating incentives to draw

farmers and related businesses to Fort Fairfield, and installing hitching posts near Main
Street with composting barrels nearby.

Provide support and educational opportunities to learn about diversified agricultural

initiatives such as: organic farming, creating new crops, and developing value-added
products.

Respect and support Fort Fairfield’s existing producers, by fostering and recognizing
their involvement in community activities, and identifying and supporting their special needs.

Promote mentoring for existing and potential new residents involved in agriculture,

by identifying a cadre of willing local agriculturalists, and providing facilities and support as
needed.
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IV. Marketing Plan

Fort Fairfield is a proud and historic community loyal to its agricultural roots.
It is a town deep-seated in quintessential small town America. It's a community with
an eye toward progress, maximizing the synergy of local government and its people —
continuously working to improve upon health care, education, economic development
and its citizens’ overall quality of life.

When others think of moving their families or businesses to northern Maine, do
they think of Fort Fairfield first? The question was raised: What will make Fort Fairfield
more attractive than its neighbors? The process of developing a Strategic Economic
Development Investment Plan unanimously determined the immediate need to retain the
services of a marketing person to help develop a marketing strategy, which is consistent
with Fort Fairfield’s Vision and Mission, as developed by its citizens. The result of that
unanimous finding was the hiring of an Economic Development and Marketing Director.

The community of Fort Fairfield will embark on a marketing and communication
plan, which will use branding (promotional and development tactics) for the recruitment
of new businesses and the attraction of new families. This plan will endeavor to put Fort
Fairfield foremost in the mind of businesses and families as they consider a place to live
and/or work.

Items needing consideration in a marketing plan are: identifying Fort Fairfield’s
assets, identifying target audiences (young families, businesses, prior residents of
the area, etc.), tweaking the message to fit the audience, and determining the best
way to reach each audience. Each target audience has a distinct need, want, service
requirement and expectation from the community in which they live. It is essential that
all of these items and more be taken into consideration when preparing and placing the
information in front of the target audience. For instance, if Fort Fairfield identifies young
families as a target, the community must take into consideration the particular needs of
that audience. What would convince them to live in Fort Fairfield? Do they need day care,
is there capacity in daycare here, is the price reasonable? What are the best attributes
of the school system, recreation department and healthcare? Can a young family find
what they need to occupy their free time? Is there a mechanism in place to assist with
whatever their needs or wants may be? Can and will the community assist them in
raising a well-rounded family? All of the answers to these questions and more become
part of the message to convince the target audience that Fort Fairfield is their best
option.

The plan implementation will take into consideration the Vision and Mission
of the citizens of Fort Fairfield, and will outline publicity campaigns with a consistent
message, marketing the attributes of the community — the Fort Fairfield brand. It will be
focused on recruiting new industries, businesses and families to the area. A promotion
and message calendar is being developed as a guide to distribute predetermined
messages. The plan will function as a dynamic guide for handling time-sensitive
challenges and opportunities as they arise.

Research shows that in order for a community to be seen as a successful
brand, it must possess distinctive characteristics, which can be readily identified.
These include things like overall appearance, visitors’ experiences with the
community, residents’ belief in the community, etc. Successfully branded
communities have qualities similar to those of strong retail brands. Their success




comes from marketing their heritage, quality of place, lifestyle, diversity, as well as
cooperative partnerships between businesses and citizens, which enhance infrastructure.
Their approach is proactive.

“Branding Fort Fairfield” will encompass everything from customer perception and
experience to quality, look and feel, customer care, web environments, tone and voice
of communications and more. It is how the public will view the Fort Fairfield community.
It is not simply brand colors, a logo, or a slogan - it’s the overall image and attitude.
Many stakeholders feel that branding Fort Fairfield is crucial, if it is to identity itself as
a successful community. Fort Fairfield’s brand should permeate the entire community.
The intent of this marketing strategy is to create buy-in from everyone who holds a

stake in the community. It will be important for successful branding to focus on what is

most positive about Fort Fairfield. These attributes would include items that industries
and families seek: open space, available resources, a supportive community,
essentials to live comfortably, and a cooperative government.

The marketing director for Fort Fairfield will be actively involved in all areas of
the Fort Fairfield Economic Development Investment Strategy. There will be continuous
marketing of the Fort Fairfield “brand,” in a manner consistent with Fort Fairfield’s

Vision and Mission, as determined by its citizens throughout the process. Goals from
the Services and Facilities for a Better Quality of Life, Facilities Development, and
Agriculture, will all be promoted with a consistent voice.



GOALS:

Create and ensure consistency in brand and message, a promotional calendar shall
be established.

Use mass media, as appropriate, in creating messages that are audience focused.

When appropriate, exploit the use of social networking via the Internet (Facebook,
Twitter, You Tube, etc.), which will show a benefit of the community the viewer will want
to know. The Internet is vast, inexpensive and widely accessible to a broad audience.
Highlighting citizens’ involvement and having citizens involved in the distribution of material
through their own social networking will be keys to Fort Fairfield’s successfully marketing
itself.

Create and broadcast quarterly news/video releases from the community, which will
feature local residents and activities, and could be sent out as both conventional Op-ed and/
or video in order to appeal to a range of audiences. These will focus on major attributes of
the area, and will show the outside world how and why Fort Fairfield might fit the needs of a
very wide spectrum.

Suggested initial steps might include:
1st Quarter - Fort Fairfield’s 10 Committees: Feature what they’re working on to help
the community thrive, emphasizing that government works well in Fort Fairfield.

2nd Quarter - Fort Fairfield’s Development (homes, businesses, municipal projects):
Show the target audiences that Fort Fairfield is a progressive and vibrant community.

3rd Quarter - Fort Fairfield’s Quality of Life: Feature the Aroostook River and the many
surrounding recreational opportunities, the Recreation Department’s programs, the Maine
Potato Blossom Festival, Downtown Bandstand, Bluegrass Music Festival, Gospel Music
Festival, from bingo to paintball, and from stock car racing to cross country skiing, etc.

4th Quarter - Fort Fairfield’s Education: Feature the award-winning school system and
place an emphasis on what is great for young families to enjoy.

Create monthly press releases, which focus on human-interest topics within Fort
Fairfield (such as: a community potluck supper, a local business, or a personal involvement
and success).

Begin updates to the community website, incorporating a process that provides
easy, consistent, and timely updates, and to develop support materials (brochures, flyers,
etc.) as they are needed.

Connect all marketing to Fort Fairfield’s Vision Statement and its aspirations for
growth in community. The key to successfully marketing Fort Fairfield to be foremost in
the mind of a potential audience is branding properly and consistently.
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The development of the Investment Strategy provides the Council and administration a blue
print of the community expectations for our future together. Its success will be predicated on
how the plan is implemented. A process needs to be established for prioritizing the goals
that have been identified, develop access to funding and establishing accountability to the
community. This should be clearly defined and transparent.

It is recommended that a town committee be established by the Town Council to oversee the
implementation of the plan. The Town Manager will be responsible to the committee, who
will provide periodic reports to the Town Council regarding its progress.

The committee will be identified as “The Quality of Place Council” and will be
composed of twelve members with three-year staggered terms. The Town Council will
initially appoint the committee members, and as terms expire, the Council will make
recommendations to the Town Council for their approval. The initial twelve members will
be comprised of a member from each of the ten Vision Fort Fairfield committees with two
additional members from the Board of Directors of the Frontier Development Corporation.

$400,000.00 will be made available for implementing the strategies and goals
outlined in this report. These funds will be available from the Town’s UDAG fund and from
the Frontier Development Corporation. If and when tax increment financing projects are
approved, funds from these projects will be set-aside for this Plan. It will be incumbent
upon the Town Manager and staff to seek additional funding, recognizing that the fund
established by the Town Council will be considered as a match for other funding sources to
implement the established goals.

Additional responsibilities of the Quality of Place Council will be to review these goals
and strategies and on an annual basis make recommendations to the Town Council for
additional projects to be considered predicated on the needs at the time.

The Council will look to
the ten Vision Fort Fairfield
committees as an additional
resource in implementing
the identified goals and
strategies.

The Council will meet no
less than quarterly to review
ongoing projects and to
prepare recommendations
to the Town Council for
new ventures as is deemed
appropriate.







FORT FAIRFIELD

- A PASSION FOR COMMUNITY -

18 Community Center Drive
Fort Fairfield, Maine 04742
207.472.3800 ph
207.472.3810 fax
www.FortFairfield.org
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